	Procurement and Food

	Optimising Procurement 
	· Efficient procurement management and processes

· Staff training and awareness of revised policies

	Sustainable Supply Chain
	· Preferences in favour of low carbon suppliers (where feasible)

· Awareness of carbon impact of pharmaceuticals 

	Maximising Local Potential
	· Preferences in favour of local services, materials and products (where feasible)

· Local directories

	Whole Life Costing
	· Assessing whole life CO2 footprint and cost of new developments and plant replacements (LCA)

	Healthy Eating
	· Procuring healthier foods and improving nutrition of meals offered

· Staff, patient and public training and awareness raising  

· Introducing and / or supporting  "grow your own" schemes


Procurement – Suggested Action Checklist 

(source: BRE)
